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This financial report covers both Hire Intelligence International Limited as an individual entity and the consolidated entity
consisting of Hire Intelligence International Limited and its subsidiaries. The financial report is presented in the Australian
currency.

Hire Intelligence International Limited is a company limited by shares, incorporated and domiciled in Australia. Its
registered office and principle place of business is:

Hire Intelligence International Limited
110 Jersey Street
Jolimont WA 6014

A description of the nature of the consolidated entity’s operations and principal activities is included in the review of
operations and principal activities on pages 15 to 19 of the director’s report which are not part of this financial report.
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Dear fellow shareholders

It is with pleasure that, on behalf of your Board of Directors, | present Hire Intelligence International’s (HII) 2009 Annual
Report.

Hil is actively reviewing how best to restructure its business to take advantage of the current adverse economic conditions
and build a secure, solid foundation going forward. Its exceptional past performance, continued profitability, debt free
status and significant cash reserves ensure it is well positioned in the current economic climate.

HIl achieved solid revenue results during the 2009 financial year notwithstanding the difficult economic climate. For its
2009 financial year Hire Intelligence recorded total sales revenue of $11.19 million (2008: $11.46 million).

HIl produced a healthy profit before tax of $1.3 million notwithstanding a $0.5 million loss on investments in Q Limited
shares, Busby Web Solutions making a trading loss of $0.5 million, legal costs associated with a Franchisee coupled with
restructuring costs of $0.3 million and the weak British pound impacting earnings by more than $0.1 million. As a result
the Company was pleased to declare a fully franked dividend of 1.0 cent per share.

Cash on hand on 30 June 2009 was $6.8 million. HIl has no borrowings.

The business continues to earn exceptional returns on net assets employed, is essentially debt free, has increased the
number of company-owned outlets and has restructured is web solutions business.

Outlook
Your Board is considering a wide range of structural and investment opportunities.

Your Board expects EBIT in the 2009/2010 financial year to exceed that achieved in FY2009 and expects to pay a dividend
with respect to earnings during the current financial year.

Tom R Crage
Chairman and Managing Director
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The directors present their report together with the financial report of Hire Intelligence International Limited (‘the

Company’) and of the consolidated entity, being the Company and its controlled entities, for the financial year ended 30
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CONTENTS OF DIRECTORS’ REPORT

Directors 5
Company secretary 5
Directors’ meetings 5
Corporate governance statement 6
Board of directors 6
Nomination committee 7
Remuneration committee 8
Remuneration report 8
Principles of compensation - audited 8
Directors’ and executive officers’ remuneration - audited 10
Audit committee 12
Risk management 13
Ethical standards 14
Communication with shareholders 15
Principal activities 15
Operating and financial review 15
Dividends 20
Events subsequent to reporting date 20
Likely developments 20
Directors’ interests 20
Share options 20
Indemnification and insurance of officers and auditors 21
Non-audit services 21
Lead auditor’s independence declaration 21
Rounding off 22
Auditor’s independence declaration 23



Hire Intelligence International Limited and its controlled entities

Directors’ report
For the year ended 30 June 2009

1. DIRECTORS

The directors of the Company at any time during or since the end of the financial year are:

Name, qualifications and independence Age
status

Thomas R Crage 62

Chairman, Managing Director, CEO
(Appointed September 2001)

Public directorships in last 3 years: Nil
Shares in HIl: 70,307,764

Keegan T Crage 31

B.Com, Grad Dip CSP, M.Fin, M.Mktg, ACA,
ACIS

Executive Director

(Appointed 1 December 2005)

Public directorships in last 3 years: Nil

Shares in HIl: Nil

Jason F Crage 37

B.Bus, M.Fin, ACA, ASIA
Non-Executive Director

(Appointed 19 December 2005)

Public directorships in last 3 years: Nil
Shares in HII: Nil

2. COMPANY SECRETARY

Experience, special responsibilities and other directorships

Tom Crage has two university business degrees and has been
involved in franchising both as a franchisor and franchisee since
September 1973. He has been a Financial Controller of KFC in South
Africa and the United Kingdom, Administrative Controller of KFC in
the UK, and Director of Finance for Europe, Middle East and Africa of
Heublein International. Heublein owned KFC, Smirnoff Vodka,
Californian and Portuguese wineries and a host of other products. In
Perth, one of his companies has been a Chicken Treat franchisee
granting sub-franchises which was sold in 1995. Tom is a member of
the nomination, disclosure and remuneration committees.

Keegan worked with KPMG where he qualified as a Chartered
Accountant prior to joining Hire Intelligence in 2001. Whilst at Hire
Intelligence he has held various positions including General Manager
of the London and Sydney operations and Franchising and Marketing
Controller. He is currently the Company Secretary and an Executive
Director. Keegan completed a thesis on franchisor globalisation
strategies and has had marketing and franchising articles published in
industry magazines. Keegan is a member of the nomination,
disclosure and audit committees.

Jason has extensive commercial experience with 12 years of assisting
organisations throughout Europe, North America and Australia. Jason
worked for a WA based Venture Capital fund before undertaking 3
years at Price Waterhouse Coopers during which he qualified as a
Chartered Accountant. In 1999 he formed Formzest Ltd in the UK to
provide Corporate Performance Management solutions for
organizations. In 2003 Jason returned to Australia to extend
Formzest’s international operations. Through Formzest, Jason has
worked with a variety of clients including Universal Studios, BAE,
Orange and WPP. Jason is a member of the nomination, disclosure,
audit and remuneration committees.

Keegan Crage (B.Com, Grad Dip CSP, M.Fin, M.Mktg, ACA, ACIS) was appointed to the position of Company Secretary on 6
April 2006. Keegan worked with KPMG where he qualified as a Chartered Accountant prior to joining Hire Intelligence in
2001. Whilst at Hire Intelligence he has been a General Manager Operations, Franchising and Marketing Controller, an
Executive Director of HIl and CEO of 100% subsidiary Busby Web Solutions. Keegan completed a thesis on franchisor
globalisation strategies and has had marketing and franchising articles published in industry magazines.

3. DIRECTORS’ MEETINGS

The number of directors’ meetings (including meetings of committees of directors) and number of meetings attended by
each of the directors of the Company during the financial year are:

Director Board Meetings
A B
Thomas R Crage 12 12
Keegan T Crage 12 12
Jason F Crage 11 12

Audit Remuneration Nomination Disclosure
Committee Committee Committee Committee
Meetings Meetings Meetings Meetings
A B A B A B A B

1 1 - - 12 12
2 2 - - - - 12 12
2 2 1 1 - - 11 12
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A — Number of meetings attended
B — Number of meetings held during the time the director held office during the year

4. CORPORATE GOVERNANCE STATEMENT

This statement outlines the main corporate governance practices in place throughout the financial year, which comply with
the ASX Corporate Governance Council recommendations, unless otherwise stated.

4.1 BOARD OF DIRECTORS
Role of the board

The board’s primary role is the protection and enhancement of long-term shareholder value. To fulfil this role, the board is
responsible for the overall corporate governance of the consolidated entity including formulating its strategic direction,
approving and monitoring capital expenditure, setting remuneration, appointing, removing and creating succession policies
for directors and senior executives, establishing and monitoring the achievement of management’s goals and ensuring the
integrity of internal control and management information systems.

It is also responsible for approving and monitoring financial and other reporting. The board has not implemented a board
charter as the corporate governance policy is regarded as sufficient to maintain ethical behaviour. The board has
delegated responsibility for operation and administration of the Company to the Chief Executive Officer and executive
management. Responsibilities are delineated by formal authority delegations with the CEO and executive Management
reporting to the Board on a monthly basis or more frequently if deemed necessary, on the overall performance of each
individual business unit. The CEO and Executive Management are formally evaluated on their performance annually and
were reviewed during the year in accordance with the policy.

Board processes

To assist in the execution of its responsibilities, the board has established a number of board committees including a
Nomination Committee, a Remuneration Committee, a Disclosure Committee and an Audit Committee. These committees
have written mandates and operating procedures, which are reviewed on a regular basis. The board has also established a
framework for the management of the consolidated entity including a system of internal control, a business risk
management process and the establishment of appropriate ethical standards.

The full board currently holds twelve scheduled meetings each year, plus strategy meetings and any extraordinary
meetings at such other times as may be necessary to address any specific significant matters that may arise. Board
minutes and board charter are available by contacting the company secretary.

The agenda for meetings is prepared in conjunction with the chairman/chief executive officer and company secretary.
Standing items include the chief executive officer's report, financial reports, operational reports, strategic matters,
governance and compliance. Submissions are circulated in advance. Executives are regularly involved in board discussions
and directors have other opportunities, including visits to business operations, for contact with a wider group of
employees.

Director education

The consolidated entity ensures that new directors are appropriately informed about the nature of the business, current
issues, the corporate strategy and the expectations of the consolidated entity concerning performance of directors.
Directors also have the opportunity to visit consolidated entity facilities and meet with management to gain a better
understanding of business operations. Directors are given access to continuing education opportunities to update and
enhance their skills and knowledge.

Independent professional advice and access to company information

Each director has the right of access to all relevant Company information and to the Company’s executives and, subject to
prior consultation with the chairman, may seek independent professional advice from a suitably qualified adviser at the
consolidated entity’s expense. The director must consult with an advisor suitably qualified in the relevant field, and obtain
the chairman’s approval of the fee payable for the advice before proceeding with the consultation. A copy of the advice
received by the director is made available to all other members of the board.
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Composition of the board

The names of the directors of the Company in office at the date of this report are set out in the Directors’ report on page 5

of this report. The composition of the board is determined using the following principles:

e aminimum of three directors, with a broad range of expertise

. at least one non-executive director

e amajority of directors having extensive knowledge of the Company’s industries, and those which do not, have
reasonable experience in significant aspects of auditing and financial reporting, or risk management of large
companies

e enough directors to serve on various committees without overburdening the directors or making it difficult for them
to fully discharge their responsibilities

e although there is no limitation on the number of years a director may serve, a third of the directors (except for the
Chief Executive Officer) must resign by rotation each year

An independent director is a director who is not a member of management (a non-executive director) and who:

e holds less than five per cent of the voting shares of the Company and is not an officer of, or otherwise associated,
directly or indirectly, with a shareholder of more than five per cent of the voting shares of the Company

e has not within the last two years been employed in an executive capacity by the Company or another group member,
or been a director after ceasing to hold any such employment

e within the last two years has not been a principal or employee of a material* professional adviser or a material*
consultant to the Company or another group member

e is not a material* supplier or customer of the Company or another group member, or an officer of or otherwise
associated, directly or indirectly, with a material® supplier or customer

e  has no material* contractual relationship with the Company or another group member other than as a director of the
Company

e isfree from any interest and any business or other relationship which could, or could reasonably be perceived to,
materially* interfere with the director’s ability to act in the best interests of the Company

* The board considers, ‘material’, in this context, to be where any director-related business relationship has represented,
or is likely in future to represent the lesser of at least 5 per cent of the relevant segment’s or the director-related
business’s revenue. The board considered the nature of the relevant industries’ competition and the size and nature of
each director-related business relationship, in arriving at this threshold.

The Chairman currently fills the position of CEO and the non-executive director may not be perceived as independent. The
Company’s Board does not comprise a majority of independent directors and to that respect does not comply with the
corporate governance reporting principles. The Board is of the view that the size of the company, by either turnover or
market capitalisation, does not warrant a larger, more diverse Board structure.

4.2 NOMINATION COMMITTEE

The nomination committee oversees the appointment and induction process for directors and committee members, and
the selection, appointment and succession planning process of the Company’s chief executive officer ‘CEQ’. The committee
makes recommendations to the board on the appropriate skill mix, personal qualities, expertise and diversity of each
position. When a vacancy exists or there is a need for particular skills, the committee in consultation with the board
determines the selection criteria based on the skills deemed necessary and identifies potential candidates with, where
necessary, advice from an external consultant. The board then appoints the most suitable candidate however formal
letters of appointment have not been issued.

The committee’s nomination of existing directors for reappointment is not automatic and is contingent on their past
performance, contribution to the Company and the current and future needs of the board and the Company. Directors
displaying unsatisfactory performance are required to retire.

In view of the size of the board, the whole board acts as the nomination committee.

The nomination committee meets as and when it is required. The committee did not meet during the year and committee
members’ attendance record is disclosed in the table of Directors’ meetings on page 5. The terms and conditions of the
appointment and retirement of non-executive directors are set out in the Corporate Governance Policy, including
expectations of attendance and preparation for all board meetings, appointments to other boards, the procedures for
dealing with conflicts of interest, and the availability of independent professional advice.
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The nomination committee’s charter and policies, including those for appointing directors and senior executives, are
available to all Members and directors, but are not published on the Company’s website.

4.3 REMUNERATION COMMITTEE

The remuneration committee reviews and makes recommendations to the board on remuneration packages and policies
applicable to the executive officers and directors themselves of the Company and of other group executives for the
consolidated entity. It is also responsible for share option schemes, incentive performance packages, superannuation
entitlements, retirement and termination entitlements, fringe benefits policies and professional indemnity and liability
insurance policies.

The members of the remuneration committee during the year were:
e  Jason Crage — Non-Executive
e  Tom Crage — Executive

The remuneration committee will not comprise entirely of non-executive directors due to the limited structure of the
board.

The remuneration committee meets as required. The committee met twice during the year and committee members’
attendance record is disclosed in the table of directors’ meetings on page 5.

4.4 REMUNERATION REPORT
4.4.1 Principles of compensation — audited

Remuneration is referred to as compensation throughout this report.

Key management personnel have authority and responsibility for planning, directing and controlling the activities of the
Company and the consolidated entity, including directors of the Company and other executives. Key management
personnel include the five most highly remunerated S300A directors and executives for the Company and the consolidated
entity.

Compensation levels for key management personnel and secretaries of the Company, and relevant key management
personnel of the consolidated entity are competitively set to attract and retain appropriately qualified and experienced
directors and executives. The remuneration committee obtains independent advice on the appropriateness of
compensation packages of both the Company and consolidated group given trends in comparative companies both locally
and internationally and the objectives of the Company’s compensation strategy.

The compensation structures explained below are designed to attract suitably qualified candidates, reward the
achievement of strategic objectives, and achieve the broader outcome of creation of value for shareholders. The
compensation structures take into account:

e the capability and experience of the key management personnel
e the amount of incentives within each key management person's compensation
e the key management personnel’s ability to control the relevant segments performance

Compensation packages include a mix of fixed and variable compensation.

Fixed Compensation

Fixed compensation consists of base compensation (which is calculated on a total cost basis and includes any FBT charges
related to employee benefits), as well as employer contributions to superannuation funds.

Compensation levels are reviewed annually by the remuneration committee through a process that considers individual,
segment and overall performance of the consolidated entity. In addition external information is reviewed to ensure the
directors’ and senior executives’ compensation is competitive in the market place.
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Performance-linked compensation

Performance linked compensation are designed to reward key management personnel for meeting or exceeding their
financial and personal objectives as set by the company. The short-term incentive is an ‘at risk’ bonus provided in the form
of cash.

Short-term and long-term incentive structure

The remuneration committee considers that the above performance-linked compensation structure is generating the
desired outcome. The evidence for this is the growth in profits in recent years.

For the year ended 30 June 2009, the KPIs linked to STI plans were based on group, individual business and personal
objectives. The KPIs required performance in reducing operating costs and achieving specific targets in relation to return
on assets and shareholder value added (SVA), as well as other key, strategic non-financial measures linked to drivers of
performance in future reporting periods. These KPls are generic across the executive team.

The remuneration committee is responsible for assessing whether the KPIs are met. To help make this assessment, the
committee receives detailed reports on performance from management and external remuneration consultants.

The short-term bonus payments may be adjusted up or down in line with under or over achievement against the target
performance levels. This is at the discretion of the remuneration committee. The STI target annual payment is reviewed
annually.

Service contracts

It is the consolidated entity’s policy that service contracts for key management personnel, excluding the CEO, are unlimited
in term but capable of termination on 2 to 4 weeks notice and that the consolidated entity retains the right to terminate
the contract immediately, by making payment equal to 2 to 4 weeks pay in lieu of notice.

Thomas Crage, Chief Executive Officer, has a contract of employment with the Company which provides for a total package
of $291,000. Of that total, $191,000 was taken as salary and $100,000 was taken as superannuation. The package is
reviewed each July against industry surveys, the Company’s performance covering the July to June period including annual
share price movement and other key performance indicators. The employment contract requires Mr Crage to work no less
than a 32 hour week. The CEO has no entitlement to termination payment in the event of removal for misconduct.

Other Directors Contracts: All other key management personnel have a contract of employment with the company which
can be terminated by either party giving 4 weeks written notice.

Non-Executive Directors : Total compensation for all non-executive directors, last voted upon by shareholders at the 2001
AGM, is not to exceed $180,000 per annum and is set based on advice from external advisors with reference to fees paid to
other non-executive directors of comparable companies. Directors’ base fees are presently up to $39,775 per annum.

The Chairman does not receive a fee for being the Chairman. The Executive Director does not receive a fee for being a
director. Non-executive directors do not receive performance related compensation. Directors’ fees cover all main board
activities and membership of committees.
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4.4.2 Directors’ and executive officers’ remuneration (Company and Consolidated) - audited

Details of the nature and amount of each major element of remuneration of each director of the Company and each of the five named Company executives, relevant group executives who

receive the highest remuneration and other key management personnel are:

Short-term Post-
employment h
Salary & STl cash Non- Total Super- Other
fees bonus monetary 0$a annuation long term
$ $(A) benefits benefits $
3 $
Directors
Non-executive
J C
ason -rage 2009 36,491 - ; 36,491 3,284 -
Executive Director
(Appointed December 2005)
2008 35,804 - - 35,804 3,222 -
Executive
Th R.C
Ch::;zn anr;gce;f o 2009 191,000 - (16,914) 174,086 100,000 -
(Appointed February 1996)
2008 191,000 - 1,492 192,492 100,000 -
K C
eegan Lrage 2009 206,274 10,900 (3,594) 213,580 18,565 ;
Executive Director and Company
Secretary
(Appointed February 2001) 2008 182,083 34,288 10,816 227,187 18,573 -

10

Termination
benefits

Share-based
payment

Options and
rights
$

Total

39,775

39,026

274,086

292,492

232,145

245,760

Percentage
related to
performance
(%)

4.70

13.95
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Executives

Val Crage

Group General Manager Sales
(Appointed July 1997)

Neil Levin
General Manager
(Appointed April 2005)

Chris Hutber
General Manager
(Appointed March 2005)

Former Executives

Jerry van Driel Vis
General Manager
(Employed until April 2009)

Richard Wall
General Manager
(Employed until February 2009)

Shane Brann
General Manager
(Employed until March 2008)

Dan Hill
General Manager
(Employed until August 2007)

Total compensation: Key
management personnel

(1) Atrisk short term incentive

2009

2008

2009

2008

2009

2008

2009

2008

2009

2008

2009

2008

2009

2008

2009

2008

Salary &
fees

$

31,686
21,181
122,409
115,853
131,340

125,539

99,768
125,000
56,222

18,256

69,077

22,887

875,190

906,680

Short-term
STl cash Non-
bonus monetary
$(A) benefits
$

10,000 1,288
13,038 3,941
14,244 (8,789)
12,000 5,813
32,639 1,380
25,832 (4,754)
1,857 -

- 5,509

1,013 -

- 1,492

- (559)
70,653 (26,629)

85,158 23,175

Total

42,974
38,160
127,864
133,666
165,359

146,617

101,625
130,509
57,235

19,748

69,077

22,328

919,214

1,015,588

Post-
employment
Super-
annuation
benefits

$

99,926
99,954
11,017

10,607

8,837
11,250
5,416

1,643

6,217

2,060

247,045

253,526

Other
long term

$

Termination
benefits

6,234

Share-based
payment

Options and
rights
$

Note: Other than Neil Levin, who forms part of the Consolidated group, all other executives form part of the Company. There are no loans to Directors or executives.

11

Total

142,900
138,114
138,881
144,273
165,359

146,617

110,462
141,759
68,885

21,391

75,294

24,388

1,172,493

1,269,114

Percentage
related to
performance
(%) (1)

7.00
9.44
10.25
8.32
19.74

17.62

1.68

1.47

6.03

6.71
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There has been no issue of shares or options to the directors during the year. The overall level of executive reward takes
into account the performance of the Group over a number of years with a greater emphasis given to the current year. The
following table demonstrates the link between key management personnel incentive compensation and group
performance.

2004 2005 2006 2007 2008 2009
Normalised EBIT 800,000 950,000 1,523,000 1,876,000 1,912,000 1,655,000
Basic EPS (0.53) 0.98 1.53 2.76 2.21 1.17
STI 16,595 44,576 2,606 60,427 59,326 70,653

Executive incentives are currently on a short term basis through a cash bonus scheme that rewards growth in profit on
prior year. The bonus at executive level relates to the operation for which that executive is responsible whilst the bonus at
director level relates to the group performance. Director level bonuses do not apply to Non Executive Directors or the
Chairman of the group. There are no equity based remuneration schemes and therefore no risk of participating in
unvested entitlements via transactions in associated products.

End of Remuneration Report

4.5 AUDIT COMMITTEE

The audit committee has a documented charter, approved by the board. All members must be non-executive directors
with a majority being independent. The Chairman may not be the Chairman of the board. The committee advises on the
establishment and maintenance of a framework of internal control and appropriate ethical standards for the management
of the consolidated entity.

The members of the audit committee during the year were:
e Jason Crage (appointed 22 December 2005) — Non-Executive
. Keegan Crage (appointed 2 December 2005) — Executive

The external auditors and the chief executive officer, are invited to audit committee meetings at the discretion of the
committee. The committee met twice during the year and committee members’ attendance record is disclosed in the table
of directors’ meetings on page 5.

The chief executive officer declared in writing to the board that the financial records of the Company for the financial year
have been properly maintained, the Company’s financial reports for the financial year ended 30 June 2009 comply with
accounting standards and present a true and fair view of the Company’s financial condition and operational results. This
statement is required annually.

The external auditors met with the audit committee and the board of directors twice during the year.

The responsibilities of the audit committee include:

e reviewing the annual and half-year financial reports and other financial information distributed externally. This
includes approving new accounting policies to ensure compliance with Australian Equivalents to International
Reporting Standards (AIFRS), and assessing whether the financial information is adequate for shareholder needs

e assessing corporate risk assessment processes

e  assessing the performance and objectivity of the internal audit function

e assessing whether non-audit services provided by the external auditor are consistent with maintaining the external
auditor’s independence. Each reporting period the external auditor provides an independence declaration in relation
to the audit or review

e providing advice to the board in respect of whether the provision of the non-audit services by the external auditor is
compatible with the general standard of independence of auditors imposed by the Corporations Act 2001

e  assessing the adequacy of the internal control framework and the Company’s code of ethical standards

e  organising, reviewing and reporting on any special reviews or investigations deemed necessary by the board

¢ monitoring the procedures to ensure compliance with the Corporations Act 2001 and the ASX Listing Rules and all
other regulatory requirements

e  addressing any matters outstanding with auditors, Australian Taxation Office, Australian Securities and Investments
Commission, ASX and financial institutions

12
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e  Selection, appointment and rotation of external audit engagement partners through assessment of the relevant skills,
experience and attributes of various appropriately qualified professional auditors.

The audit committee reviews the performance of the external auditors on an annual basis and normally meets with them

during the year to:

e discuss the external audit, identifying any significant changes in structure, operations, internal controls or accounting
policies likely to impact the financial statements and to review the fees proposed for the audit work to be performed.
There is no formal internal audit procedure however the functions are covered by the CEO and the Group GM Sales

e review the half-year and preliminary final report prior to lodgement with the ASX, and any significant adjustments
required as a result of the auditor’s findings, and to recommend board approval of these documents, prior to
announcement of results

e  review the draft annual and half-year financial report, and recommend board approval of the financial report

e review the results and findings of the auditor, the adequacy of accounting and financial controls, and to monitor the
implementation of any recommendations made

4.6 RISK MANAGEMENT

Oversight of the risk management system

The board oversees the establishment, implementation, and annual review of the Company's Risk Management System.
Management has established and implemented the Risk Management System for assessing, monitoring and managing
operational, financial reporting, and compliance risks for the consolidated entity. The Chief Executive Officer has declared,
in writing to the board, that the financial reporting risk management and associated compliance and controls have been
assessed and found to be operating efficiently and effectively. The operational and other risk management compliance and
controls have also been assessed and found to be operating efficiently and effectively. All risk assessments covered the
whole financial year and the period up to the signing of the annual financial report for all material operations in the
consolidated entity. Management are required and have reported to the board, during board meetings on whether risks
are being effectively managed.

Risk profile

The audit committee reports to the board as and when required which reports are aimed at ensuring risks are identified,
assessed and appropriately managed. Each business operational unit is responsible and accountable for implementing and
managing the standards required by the operations manual.

Major risks arise from such matters as actions by competitors, government policy changes, the impact of exchange rate
movements, difficulties in sourcing equipment, environment, occupational health and safety, financial reporting, and the
purchase, development and use of information systems.

Risk management and compliance and control

The consolidated entity strives to ensure that its products are of the highest standard. The board is responsible for the
overall internal control framework, but recognises that no cost-effective internal control system will preclude all errors and
irregularities.

Comprehensive practices have been established to ensure:

e  capital expenditure and revenue commitments above a certain size obtain prior board approval

e occupational health and safety standards and management systems are monitored and reviewed to achieve high
standards of performance and compliance with regulations

e  business transactions are properly authorised and executed

e the quality and integrity of personnel

e financial reporting accuracy and compliance with the financial reporting regulatory framework (see below)

e environmental regulation compliance

Quality and integrity of personnel

Written confirmation of compliance with policies in the Ethical Standards Manual is not obtained from all operating units.
Formal appraisals are conducted at least annually for all employees. An appropriate succession plan, given the size of the
business, is also in place to ensure competent and knowledgeable employees fill senior positions when retirements or
resignations occur.
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Financial reporting

The chief executive officer has declared, in writing to the board that the Company’s financial reports are founded on a
sound system of risk management and internal compliance and control which implements the policies adopted by the
board.

Monthly actual results are reported against budgets approved by the directors and revised forecasts for the year are
prepared regularly.

Environmental regulation

Based on the results of enquiries made, the board is not aware of any significant breaches during the period covered by
this report.

4.7 ETHICAL STANDARDS

All directors, managers and employees are expected to act with the utmost integrity and objectivity, striving at all times to
enhance the reputation and performance of the consolidated entity. The board reviews the Employee Handbook manual as
required and processes are in place to promote and communicate these policies.

Conflict of interest

Directors must keep the board advised, on an ongoing basis, of any interest that could potentially conflict with those of the
Company. The board has developed procedures to assist directors to disclose potential conflicts of interest.

Where the board believes that a significant conflict exists for a director on a board matter, the director concerned does not
receive the relevant board papers and is not present at the meeting whilst the item is considered. Details of director
related entity transactions with the Company and consolidated entity are set out in note 29 to the financial statements.

Code of conduct

The consolidated entity has advised each director, manager and employee that they must comply with the policies outlined
in the Employee Handbook.

Trading in general Company securities by directors and employees

The Constitution permits directors to acquire shares in the Company. Company policy prohibits directors from dealing in

Company shares:

e inthe three weeks prior to the release of the Company’s half year and annual results to the Australian Stock Exchange
and in the two weeks prior to the annual general meeting of the Company except where the purchases are associated
with a privatisation bid that has been the subject of an Independent Experts’ Report

e where the dealing is of a short-term nature except where they advise other directors in advance of predetermined
buy and sell prices that must be at least 20% apart; or

e  where it is unlawful to do so.

Except where the above applies, there should be no objection to dealings in the period between one and 28 days after
either the release of the Company’s half-year and annual results to the Australian Stock Exchange and after the conclusion
of the annual general meeting.

At times other than as set out above, or if there is any overlap between prohibited and permitted trading periods, directors
should advise the Chairman, or in the case of the Chairman, advise the Board of Directors, through the Company Secretary
before they sell or buy shares in the Company. Generally, there should be no objection to dealing in securities notified in
accordance with this procedure providing that the Company is in compliance with its continuous disclosure requirements,
the Company is not withholding any information from disclosure by reason of the exceptions to Listing Rule 3.1 and the
directors do not otherwise possess any price sensitive information in relation to the Company’s securities. In accordance
with the provisions of the Corporations Act 2001 and the Listing Rules of the Australian Stock Exchange, the directors have
undertaken to advise the Company of any transactions conducted by them in shares in the Company. The Company must
then advise the Australian Stock Exchange of directors’ dealings in Company shares.
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4.8 COMMUNICATION WITH SHAREHOLDERS INCLUDING BALANCED AND TIMELY DISCLOSURE

The board provides shareholders with information using a Continuous Disclosure Policy which includes identifying matters
that may have a material effect on the price of the Company’s securities, notifying them to the ASX, posting them on the
Company’s website, and issuing media releases.

In summary, the Continuous Disclosure Policy operates as follows:

e the chief executive officer and the company secretary are responsible for interpreting the company’s policy and
where necessary informing the board. The company secretary is responsible for all communications with the ASX.
Such matters are advised to the ASX on the day they are discovered, and all senior executives must follow a ‘Weekly
Continuous Disclosure Discovery’ process, which involves monitoring all areas of the group’s internal and external
environment

e the full annual financial report is distributed to all shareholders (unless a shareholder has specifically requested not to
receive the document), including relevant information about the operations of the consolidated entity during the
year, changes in the state of affairs and details of future developments

e the half-yearly report contains summarised financial information and a review of the operations of the consolidated
entity during the period. The half-year reviewed financial report is lodged with the Australian Securities and
Investments Commission and the ASX, and sent to any shareholder who requests it

e the external auditor attends the annual general meetings to answer questions concerning the conduct of the audit,
the preparation and content of the auditor’s report, accounting policies adopted by the Company and the
independence of the auditor in relation to the conduct of the audit.

All of the above information, including that of the previous three years, is made available on the Company’s website.

The board encourages full participation of shareholders at the Annual General Meeting, to ensure a high level of
accountability and identification with the consolidated entity’s strategy and goals. Important issues are presented to the
shareholders as single resolutions.

The shareholders are requested to vote on the appointment and aggregate remuneration of directors, the granting of
options and shares to directors, the Remuneration report and changes to the Constitution. Copies of the Constitution are
available to any shareholder who requests it.

5. PRINCIPAL ACTIVITIES AND SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

The principal activities of the consolidated entity during the course of the financial year were the rental of computer and
associated equipment, the support of franchisees to operate similar computer rental businesses and a web solutions
business. During the year the consolidated entity took over responsibility for the Dublin and Canberra operations from
former franchisees.

There were no significant changes in the nature of the activities of the consolidated entity during the year.

Objectives

The consolidated entity’s objective is to consider structural and investment opportunities that will enhance its ability to
build on a secure, solid foundation going forward.

6. OPERATING AND FINANCIAL REVIEW

Hire Intelligence is Australia’s dominant short-term business Information Technology (IT) and Audio-Visual (AV) equipment
rental supplier, operating domestically since 1996 and building a multinational network from a single base in Perth. Its
company owned outlets in London, Dublin and key Australian capital cities form the core of its solid and consistent
profitability.

The group consists of three business divisions; Operations,
Franchising and Web Solutions, each reporting to the Corporate Head
] 1 Office. The Franchise and Web Solutions businesses are operated by

wholly-owned subsidiaries (Cityside Asset Pty Ltd and Busby Web
‘ Solutions Pty Ltd respectively).

Corporate HQ

Operations

Division Division Solutions

‘ Franchise

‘ Busby Web
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The Operations Division is responsible for
company operated outlets in Sydney, Melbourne,

Operations |
Perth, Brisbane, Canberra, Dublin and London.

Division
|
Perth ” Sydney ” London ” Melbourne”

|— Dublin ”

In addition to the 7 directly operated outlets,
another 8 franchised operations cover 20
territories across Australia, the UK and New
Zealand. The business is now the second largest Brisbanel
operator in the UK.

. . . Canberral
Each outlet provides businesses with short-term

rentals of IT and AV equipment, as well as
videoconferencing, while Perth and Melbourne
provide fully equipped IT training rooms.

The Franchising Division manages the franchise network, including supporting the 2 Australian franchisees directly, while
other franchisees are serviced by
one of the 2 regional master

Franchise Division franchisees. The franchising division
is also responsible for supporting
[ | .
I 1 1 these master franchisees.
N New Zealand United Kingdom
Morth Sydney Adelaide ) anchi i
Master Franchise Master Franchise:

The third division, Busby Web
Solutions Pty Ltd, was set up to sell online application and website development services, but has not yet reached
profitability.

Busby has introduced a website rental model. It also assists customers with financing
their website development and creates an easily managed expense that should provide
them with tax benefits.

() weh solutions
Busby has developed packages ideal for small businesses as well as a division that caters | B b
specifically for large corporations. US y

Customers are able to manage and alter their own website content or use our services to undertake updates. Our Busby
website can be viewed at www.busbywebsolutions.com

Proprietary business process system and business model

Hire Intelligence has created a powerful proprietary business process system to control every aspect of outlet operations
with a comprehensive Operations Manual and related training courseware. This is coupled with advanced bespoke IT
systems to ensure highly consistent and cost effective operations.

Hire Intelligence’s diverse revenue streams include:
e Rental and other revenue from company-owned and operated outlets;
e |nitial, renewal, ongoing and other franchise fees from direct-, master- and sub-franchises;

e Web solutions revenue.

The business model forms a flexible platform of proprietary systems and process technology, facilitating a highly cost
effective operation, and enabling:

e “Bolting on” scale via new outlets;

e Expanding into other products and services;

e Usage by other industries;

e Revenue growth while maintaining cost control;
e Exceptionally high return on assets employed;

e High turnover for the organisation’s scale; and

e Particularly high profit per employee.
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Key Assets
A number of significant factors underlie the resilient success of the business. Together, these components form a platform
for strategic execution in several directions.

Business Process Technology: Clearly defined operational framework ensuring consistent presentation and service
standards across the group. The business process technology can be adapted to businesses in similar or different
industries.

Information Systems Technology: The JBS is an exceptionally well integrated computer fleet management and
accounting system, based on the Operations Manual and training program, and spanning:

- Ordinary business functions (accounting, HR, treasury, etc);

- Integrated rental fleet management;

- Key processes and specialised functions for the equipment hire business;

- The IT hardware industry and product structure;

- Distributed, international and multi-level business model;

- Awide range of key performance indicators

- Monthly trend schedules providing detailed and summarised monthly breakdown of forecast annual trading
results by outlet and for the group

- Daily/month to date trading, debtor, cash balance and stock utilisation synopsis by outlet

- equipment rental (including complex pricing) in international and multilevel operations

- Probity and disclosure requirements of a publicly listed company.

The JBS is a highly scalable, portable, and extensible business model that supports effective daily and periodic reporting
systems, structured around carefully selected key performance indicators (KPIs) to ensure effective monitoring at the
operational level, rapid alerts to exceptions, issues, and changing circumstances, and a cumulative trend analysis
forecasting process.

Iconic & Multi-Purpose Brand: This highly effective trademark scores
particularly high on target recall, and over $11M has been spent on ft
advertising & brand building (mainly in Australia). The brand could be R
used across a range of industries.
)\

Scalable Portable Business Model: A highly scalable and portable
business model enabling the establishment of new business concepts

and leveraging off existing infrastructure, including detailed training - =
and marketing materials. lee Ini.9||lgence

The Intelligent Choice in Computer and Audio Visual Rentals

Key Performance Indicators & Reporting Systems: Effective KPIs that
ensure close performance monitoring and rapid alerts to changing
circumstances, as well as methods to build on successes and eliminate weaknesses.

Top Brand and Quality Equipment: Rental fleet of top brand equipment continually updated and well maintained, as
equipment is disposed of after 2.5 to 3 years and is depreciated at 40% on diminishing balance basis.

Customer Base: The current customer list of over 26,000 businesses reads like a who’s who in business, government
and non-profit organisations in respective rental catchments.

Advertising and Marketing: Management has developed and continuously enhances a comprehensive marketing,
sales, advertising and promotional program. This program is refined based on the circumstances of the specific market
serviced, and backed up by outstanding creative from leading design and communication agencies in Australia.

Web Presence and Online facilities: Hire Intelligence's website provides a strong marketing and operational link to
customers through the Internet. This system was developed internally, and is hosted externally, operating distinct
websites in geographies around the world, providing online ordering capability tailored to the rental business. Each of
the websites are regularly updated, are optimised for visibility and high ranking on the major search engines and have
capacity for individual outlets to maintain their own websites through a content management system

Structured Training: Induction training for new staff has been conducted in a highly structured and tested course,
which is supported by detailed training materials and taught by experienced instructors. The core 900+ page
Operations Manual forms the basis for induction training. The full training course requires some 4 weeks classroom
work, coupled with 2 weeks of practical training.

National & International Scope: Operations across Australia, the UK, Ireland and NZ facilitating national and/or
international growth programmes.

CriTIcAL Mass: Consistent growth has brought the organisation to a scale and structure with an attractive and
predictable risk profile based on market leading positions in multiple international markets.
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®  CONSISTENT GROWTH: FY2009 was Hire Intelligence’s first profit downturn following on from 5 successive years of
normalised EBIT growth. EBIT growth is forecast to resume this financial year.

e Substantial Cash Reserves: Significant cash reserves, no debt and $6.5 million surplus cash

* Franking Credits: The group has $3,280,000 worth of franking credits associated with close on $11,718,000 historical
taxed profits.

FRANCHISE NETWORK

Hire Intelligence, through its subsidiary
Cityside Asset, developed a unique rental
management system, coupled with an
enlightened approach to customer service,
which has been researched, packaged and I 4 1 ]

Franchise Division
Cityside (Franchisor)

documented to provide a business North Sydney UKMa:c;ter NZ Maf;ter Acelaide City
“blueprint” for global computer rental e Franchisee Franchisee y
operations. This blueprint formed the basis || 0" et Southampton Auckland Central §| /N & W Adelaide
for a strong international franchising policy | Northem Beache Gwlvdford SouthAuckland Norwood
Bristol North Shore
and programme.
South London

There are currently 8 franchisees, who L [ East London
together own 20 franchise territories. Two Gatwick
franchisees in Australia (based in North
Sydney and Adelaide) are supported

directly by Cityside. (A franchisee operating it
R N ; R Coventry
multiple territories has multiple franchise
agreements.)
Manchester

. . . o Leeds
Regional master franchisees retain 50% of
local franchise fees for providing service
and support to the franchisees in their | Glasgow North

region, while the remainder (along with
franchise fees for the master franchise
itself) are paid to Cityside.

Organisation, management and staffing

The HII group of companies employs less than 50 staff, and the workforce is generally happy and enthusiastic, and
management relationships are consistently amicable.

Development and Growth Prospects

Operational improvements and growth initiatives are ongoing however specific organisational and structural changes
impacting Brisbane, Melbourne, Dublin and Busby are expected to yield improved results for those operations.

Market drivers and competitor environment

Hire Intelligence’s traditional market is short-term rental of computing and audiovisual, equipment to businesses,
government and not for profit for specific short term requirements including training, conferences, exhibitions, special
projects, feasibility studies, events, presentations, staff overload, budget constraints, travel and reducing capital
expenditure. This is distinct from longer-term rental, leasing, and hire purchase arrangements, and is a very different
market from retail sales and/or rental of equipment to individuals. It is also distinct from outsourcing and managed
services businesses which operate in parallel markets.

Listing on ASX

Hire Intelligence (ASX code: HIl) listed on the Australian Stock Exchange on 16 January 2002. The Chairman subsequently
made two attempts to acquire the outstanding shares and take the company private again. These resulted in independent
valuations being conducted for the target statements firstly by KPMG and then later by Grant Thornton both of which are
summarised in the table below. Full details can be viewed on the ASX website. The shares remain very closely held with
the Chairman controlling over 91% of the issued shares.,
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EBIT* Valuation
High Source
2003 $520 $1,960 | $15,000 $18,900 KPMG
2005 $ 950 $ 5,400 $ 15,000 $17,200 Grant Thornton

The firm's profitability has improved significantly in the period since those valuations were undertaken, and cash reserves
have also grown considerably. The share price continues to be a poor indicator of the value of the underlying business and
reflects the lack of share trading liquidity.

Australia and NZ

Management estimate that the total Australian market size is
AR approximately AS50 million pa, and Hire Intelligence’s market share
o (including franchisees) is approximately 20%. There are a limited
“, number of significant short-term rental competitors in each capital city,
and on a number of outlets basis as well as rental income, Hire ‘

~ Intelligence is the clear market leader.

oy The Australian market includes specialist AV and staging companies with national or eastern
e seaboard scope. They compete with Hire Intelligence at one end of the product spectrum, but
are more prominent in major events and trade shows (eg major AGMs, large trade shows).

UK and Ireland

The total short term rental market in the UK is believed to approximate £35 million a year.
Although the largest chain by number of outlets, Hire Intelligence’s (including franchisees) market share currently only
represents approximately 7.4%.

Underlying earnings

Hire Intelligence achieved sales revenue of $11.19 million (2008: $11.46 million) for the 2009 financial year, while earnings
before interest and tax (EBIT) for the period was down 54% at $0.9 million (2008: $1.9 million). The net profit for FY2009
of $1.0 million compares with $1.7 million in FY2008 and accounts for $0.5million write off on Q Ltd, Busby Web Solutions
making a trading loss of $0.5 million and legal costs associated with a Franchisee coupled with restructuring costs of $0.3
million.

The business is profitable, and is essentially debt free. Cash on hand at year end was $6.8 million.

30 June 2005 2006 2007 2008 2009
Net Tangible Assets Per Share (cents per shares) 9.9 12.0 12.4 12.2 12.4
Cash Assets $(000) 5,400 7,084 7,882 7,284 6,794
Sales Revenue 8,504 9,058 9,465 11,465 11,194
Sales Revenue % Increase/(decrease) over prior

year 6.5% 4.5% 21.1% (2.4)%

Net tangible assets on 30 June 2009 were 12.4 cents per share while Cash Assets were$6.8 million. Sales Revenue
decreased marginally by 2.4% during FY2009.

Net assets per share at 30 June 2009 were 17.2 cents.

Future

Hire Intelligence anticipates growth in earnings before interest and tax in the 2010 financial year. As a result it anticipates
paying a fully franked dividend during the current financial year.

The business remains financially sound with the company holding cash reserves, generating positive operating cash flows
and having no net debt.
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Your Board is considering a wide range of structural and investment opportunities.

Significant changes in the state of affairs

There were no significant changes in the nature of business or the state of affairs of the consolidated entity during the
year.

7. DIVIDENDS

The following dividends were paid or provided for during the period:

20 August 08 Fully franked 2 cent dividend of $1,540,659.10 was paid

30 June 09 Fully franked 1 cent dividend of $770,329.58 was declared

8. EVENTS SUBSEQUENT TO REPORTING DATE

There has not arisen in the interval between the end of the financial year and the date of this report any other item,
transaction or event of a material and unusual nature likely, in the opinion of the directors of the Company, to affect
significantly the operations of the consolidated entity, the results of those operations, or the state of affairs of the
consolidated entity, in future financial years.

9. LIKELY DEVELOPMENTS

The consolidated entity will continue to pursue its policy of increasing the profitability and market share of its major
business sectors during the next financial year.

Further information about likely developments in the operations of the consolidated entity and the expected results of
those operations in future financial years has not been included in this report because disclosure of the information would
be likely to result in unreasonable prejudice to the consolidated entity.

10. DIRECTORS’ INTERESTS

The relevant interest of each director in the shares or options over such instruments issued by the companies within the
consolidated entity and other related bodies corporate, as notified by the directors to the Australian Stock Exchange in
accordance with S205G(1) of the Corporations Act 2001, at the date of this report is as follows:

Hire Intelligence
International Limited

Ordinary shares Options over
ordinary shares

Tom Crage 70,307,764 Nil
Keegan Crage Nil Nil
Jason Crage Nil Nil

11. SHARE OPTIONS
OPTIONS GRANTED TO DIRECTORS AND OFFICERS OF THE COMPANY

No options have been granted during the financial year.

Shares issued on exercise of options
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During or since the end of the financial year, the Company has not issued any ordinary shares as a result of the exercise of
options (there were no amounts unpaid on the shares issued).

12. INDEMNIFICATION AND INSURANCE OF OFFICERS AND AUDITORS
INDEMNIFICATION

The Company has agreed to indemnify the following current directors of the Company, Thomas Crage, Keegan Crage and
Jason Crage, against all liabilities to another person (other than the Company or a related body corporate) that may arise
from their position as directors of the company and its controlled entities, except where the liability arises out of conduct
involving a lack of good faith. The agreement stipulates that the Company will meet the full amount of any such liabilities,
including costs and expenses.

INSURANCE PREMIUMS

Since the end of the previous financial year the Company has paid insurance premiums of $10,377 (2008: $10,735) in

respect of directors’ and officers’ liability and legal expenses’ insurance contracts, for current and former directors and

officers, including senior executives of the Company and directors, senior executives and secretaries of its controlled

entities. The insurance premiums relate to:

e costs and expenses incurred by the relevant officers in defending proceedings, whether civil or criminal and whatever
their outcome

e  other liabilities that may arise from their position, with the exception of conduct involving a wilful breach of duty or
improper use of information or position to gain a personal advantage

The premiums were paid in respect of the following officers of the Company and its controlled entities:
e premiums totalling $10,377 (2008: $10,735) were paid in respect of the following current directors of the Company:
Thomas Crage, Keegan Crage and Jason Crage

The insurance policies outlined above do not contain details of the premiums paid in respect of individual officers of the
Company.

13. NON-AUDIT SERVICES

During the year the Company’s auditor, has not performed any other services in addition to their statutory duties.
Details of the amounts paid to the auditor of the Company, BDO, and its related practices for audit and non-audit services

provided during the year are set out below. In addition, amounts paid to other auditors for the statutory audit have been
disclosed:

Consolidated

2009 2008
Actual $ Actual $
Audit services (BDO):
Auditors of the Company audit and review of financial reports 46,749 65,977
46,749 65,977
Services other than statutory audit:
Other services
Other assurance services 3,960 -
Taxation compliance service 13,000 11,550
63,709 77,527

14. LEAD AUDITOR’S INDEPENDENCE DECLARATION

The Lead auditor’s independence declaration as required under section 307c of the Corporations Act 2001 is set out on
page 23 and forms part of the directors’ report for financial year ended 30 June 2009.
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15. ROUNDING OFF

The Company is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in accordance with that Class
Order, amounts in the financial report and directors’ report have been rounded off to the nearest thousand dollars, unless
otherwise stated.

This report is made with a resolution of the directors:

il

Tom Crage
Executive Chairman
Dated at Perth this 31st day of August 2009
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BDO Kendalls BDO Kendalls Audit & Assurance (WA) Pty Ltd
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SUBIACO WA 6008

PO Box 700

WEST PERTH WA 6872
Phone 618 9380 8400
Fax 618 9380 8499
aa.perth@bdo.com.au
www.bdo.com.au

ABN 79 112 284 787

31 August 2009

The Directors

Hire Intelligence International Limited
2/110 Jersey Street

Jolimont WA 6014

Dear Sirs

DECLARATION OF INDEPENDENCE BY CHRIS BURTON TO THE DIRECTORS OF
HIRE INTELLIGENCE INTERNATIONAL LIMITED

As lead auditor of Hire Intelligence International Limited for the year ended 30 June
2009, | declare that, to the best of my knowledge and belief, there have been no
contraventions of:

e the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

e any applicable code 