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• HII has developed an award winning B2B operation 
renting computer & audio visual equipment from 
company owned outlets in London, Sydney & Perth

• HII’s subsidiary has franchised that model across:
• Australia and New Zealand
• The UK and Ireland

• Both business & franchise models are built on 
proprietary systems & business process technology 
facilitating a highly cost effective operation.

About Hire Intelligence (HII)



HII’s revenue streams include:
• Rental revenue from company-owned stores

• Other revenue from company-owned stores (asset sales, 
damage waiver, courier, installation, service)

• Initial and ongoing franchise fees

• Other franchising and software fees

• Potential significant future franchise renewal fees

About Hire Intelligence



Market Segmentation
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New Board members since December 2005

Keegan Crage (28) B.Com, Grad Dip CSP, M.Fin., M.Mktg, 
ACA, ACIS

Jason Crage (35) B.Bus, M.Fin., ACA, ASIA

The growth we currently enjoy has been facilitated by the 
new Board members through their:

• Excellent qualifications and experience

• Youthful, positive approach 

• Degree of involvement in the business

• Willingness to pro-actively drive the business

About Hire Intelligence



• Started life as “Computer Rentals”
• Commenced operating in Perth as Hire Intelligence in 

February 1996
• Expanded nationally in 1997
• Opened its London branch in July 1997
• Granted franchises internationally in 1998
• Franchise Council of Australia award winner 2001
• Listed on the ASX in January 2002
• Unsuccessful privatisation bid in December 2003
• Unsuccessful privatisation bid in June 2005
• FY2007 forecast to be 4th successive year of double 

digit EBITA* growth since listing in January 2002.
*Excludes profit on sale of UK Master Franchise

Hire Intelligence History



EBITA for FY2003 = $888,000
Midpoint of FY2007 forecast EBITA = $2,600,000
Midpoint of FY2007 higher than FY2003 = 2.928
Privatisation bid Dec 03 at 13 cps X 2.928 = 38.1 cps
EBITA for FY2005 = $1,319,000
Midpoint of FY2007 higher than FY2005 = 1.971
Privatisation bid June 05 at 13 cps X 1.971 = 25.6 cps
Surplus cash per share at 30 Sept 2006 = 9.1 cps
Franking credits per share = 3.4 cps
Share price 16 November 2006 = 18.0 cps

Hire Intelligence Share Value History



Market is maturing but lacks strong branding
Computer & assoc. products continue to become cheaper
Change in mix of rentals ensures future of industry
Short Term Computer Rental Market Position:
• Market leader in Australia
• Market leader in Ireland
• Strong position in New Zealand marketplace
• July 1997 - 50th largest in UK 
• June 2006 - 2nd largest in UK

Computer Rental & AV Industry



• Iconic brand
• Multi-purpose iconic brand
• Well defined Business Process Technology
• Unique Information Systems Technology
• Strong reporting systems from an excellent 

management team
• Rental fleet updated & well maintained
• Well in excess of 20,000 corporate and 

government customers across 4 countries 
reading like a “whose who” in business

Key Features



• Shares on issue 77.0 M

• Controlled by T Crage                                69.7 M

• Number of shareholders (31 October 2006)    140

• Trading range in 2006 12.5 - 20.0 cents

• Current share price (16 November 2006) 18.0 cents

• Market capitalisation (16 November 2006) $13.9 M

• Market Capitalisation less surplus cash of $7.0 M $6.9 M

• EBITA forecast for FY2007 (between $2.1 M and $3.1 M) $2.6 M

• Net Tangible Assets Per Share (30 September 2006) 12.6 cents

• Cash Assets Per Share (30 September 2006) 9.6 cents

• $7,358,000 cash on hand at 30 September 2006

• $2,624,000 franking credits at 30 June 2006

Snapshot



EBITA excludes profit made on sale of UK Master Franchise.

FY2006 EBITDA is $3.0 million (FY2005: $2.5 mill.)

1,8991,3191,163888EBITA

2,1891,5641,291933Earnings before tax & amortisation

(370)Less profit on sale of UK Master Franchise

44.0%13.4%31.0%EBITA growth on prior year

(290)

370

1,819
2006

(245)(128)(45)Less interest income

369 368368Add back trademark amortisation
6,5512,799Add back goodwill amortisation

1,195(5,258)(2,234)Profit/(Loss) from Normal Activities
200520042003$(000)

FY 2006 Results



EBITA excludes profit made on sale of UK Master Franchise.

9,3539,2869,0707,542Revenue (excl sale of UK MF)

76.3%51.4%40.9%28.3%EBITA as a % of total NTA – surplus cash

7,084
12.0

1,899
2006

5,4003,9381,732Cash Assets $(000)
9.98.45.9NTA Per Share (cents per shares)

1,3191,163888EBITA from Normal Activities
200520042003

FY 2006 results



FY 2006 results
EBITA from Normal Activities
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1st Quarter FY2007

• EBITA up 31.0% versus 1st Quarter Prior Year

• Cash on hand at 30 Sept 2006 increased to 
$7,358,000 notwithstanding expansion and updating 
of rental fleet 

• Net tangible assets 12.6 cents per share

• UK Hire Intelligence Franchisee won the coveted UK 
Start ups Franchisee of the Year Award

1st Quarter FY 2007



Lifting profit by:
• Focussing on core businesses
• Acquisition of competitors or other businesses
• Renewals fees: $110,000 per franchise territory
• If franchise not renewed then acquisition of 

Franchisees’ customers/territories where possible
• Broadening product and service offering
• Controlled expansion of chain
• Leveraging customer relationships 
• Entry into leasing and retail markets

Strategic Plan



Strategic Plan
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• Excludes profit on sale of UK Master Franchise

• FY2007 EBITA is expected to include some non-recurring profit

• FY2007 EBITDA range is $3,350,000 to $4,350,000



Strategic Plan
EBITA $(000)

0

500

1000

1500

2000

2500

3000

2003 2004 2005 2006 F'Cast
Ave
2007



• HII anticipates continued strong growth in EBITA and cash on 
hand in FY2007

• HII has:
• A strong business case & management team
• Systems technology
• Well defined Business Process Technology
• HII is well placed to drive growth and benefit from 

consolidation in the existing markets in which it operates 
and expansion into new markets

• HII is cashed up with no debt and is well positioned to take 
advantage of suitable opportunities when they arise.

Conclusion



Thank You


